
 

 

 
 
 

2017 Call for Nominations for IMIA Board Positions 
IMIA Treasurer Position  
 
Description 
The IMIA treasurer focuses on finances. The treasurer is responsible for coordinating and 

ensuring the financial oversight and financial health of the organization for the board and the 

GA. The treasurer attends all board meetings and GAMs, reporting to both, understands 

accounting for nonprofits, relates with the finance committee, and manages IMIA's finances.  

The Treasurer also works with the IMIA president and the CEO to ensure that appropriate 

financial reports are given to the board on a timely basis, presents the nonprofit's annual budget 

for board approval, reviews annual audits and answers board and GA members' questions.  

Expectations 

The IMIA treasurer is expected to understand the organization's statutes, by-laws, policies, 

procedures and the strategic plan. As a member of the IMIA Executive Office, the treasurer is 

responsible for ensuring that all financial directives defined by the GA or the board are followed.  

The treasurer is expected to be proactive in terms of proposing, with other IMIA board 

members, ways for IMIA to increase its revenues and lower its costs, in consonance with the 

strategic plan. 

Duties 

The treasure works directly with the CEO to make sure board resolutions are carried out. 

Together, they set the agendas which are focused on key financial issues, including planning, 

execution and reporting. 

Vision 

The treasurer understands that IMIA needs resources to reach its goals. The treasurer also 

comprehends the value of the collective knowledge and experience within the organization as a 

whole, and proposes ways for extracting, from that, benefits for IMIA and the community it 

serves.  

Experience, Skills and Qualities 

A successful IMIA treasurer demonstrates is respected by board members, the CEO and key 

stakeholders; is able to lead the board in handling difficult financial issues; and, possesses the 

ability to communicate, listen and seek input from others.  

 


